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About Triple JumpAbout Triple Jump

A complete range of financial services to the A complete range of financial services to the 

microfinance sectormicrofinance sector

Triple Jump B.V.Triple Jump B.V.

� Limited company

� $145 M under management,  
100 MFIs in 40 countries 

� Team of 15 professionals

� 8 years of experience in MF

Triple Jump Advisory Services Triple Jump Advisory Services 

� Foundation
� TA provider, 
� Focus on emerging MFIs (20 in 

portfolio)
� 2 senior consultants
� A pool of experienced 

consultants



History and developmentHistory and development

�� Founded in June 2006 by ASN Bank, OxfamFounded in June 2006 by ASN Bank, Oxfam--Novib, NOTS and  Triple Novib, NOTS and  Triple 
Jump managementJump management

� June 2006: Management of the Management of the ASN Novib FundASN Novib Fund, return 2, return 2--4%  4%  

�� February 2007: Management of the February 2007: Management of the OxfamOxfam--Novib Fund, Novib Fund, return 0return 0--1% 1% 

�� May 2007: Special Advisor to the May 2007: Special Advisor to the SNS Institutional MF Fund SNS Institutional MF Fund (for 25% (for 25% 
of the fund), return exp. 5.5of the fund), return exp. 5.5--7.5% 7.5% 

�� June 2007: SubJune 2007: Sub--Advisor to Advisor to CalvertCalvert Social Investment Foundation, Social Investment Foundation, 
return exp. 3%return exp. 3%

�� December 2007: Management of December 2007: Management of NOTS Fund,NOTS Fund, return exp. 5%  return exp. 5%  



AllocationAllocationAllocationAllocationAllocationAllocationAllocationAllocation of of of of of of of of fundsfundsfundsfundsfundsfundsfundsfunds

Jumps to be realized Phase of development Funds and resources

� Oxfam Novib (local
currency loans)

� TJAS

� NOTS (loans, equity) 
� Calvert (loans)
� TJAS

3rd phase Expanding/Mature
MFIs

� ASN Novib (loans, equity)  

� SNS IMF(loans, equity)

1st phase Emerging MFIs

2nd phase Expanding MFIs

ServicingServicing MFIsMFIs in the different in the different phasesphases of of theirtheir developmentdevelopment



MarketMarket developmentsdevelopments

�� NumberNumber of of MIVsMIVs grewgrew fromfrom 60 60 toto 74 (+23%) in 2006 74 (+23%) in 2006 toto 97 (+17%) 97 (+17%) 
in 2007*in 2007*

�� AnnualAnnual growthgrowth of MFI of MFI grossgross loanloan portfoliosportfolios in 2006 in 2006 almostalmost 40%, 40%, 
average 5 average 5 yearsyears almostalmost 30%*30%*

�� InstitutionalInstitutional investorsinvestors enter the enter the marketmarket withwith higherhigher return return 
expectationsexpectations

�� HigherHigher segment segment MFIsMFIs have more have more optionsoptions and and improvedimproved bargainingbargaining
positionposition

* * SourceSource: CGAP and : CGAP and MixmarketMixmarket

MarketMarket notnot yetyet saturatedsaturated, , butbut bothboth investorinvestor and MFI and MFI becomingbecoming more more demandingdemanding



WhatWhatWhatWhatWhatWhatWhatWhat higherhigherhigherhigherhigherhigherhigherhigher segment segment segment segment segment segment segment segment MFIsMFIsMFIsMFIsMFIsMFIsMFIsMFIs needneedneedneedneedneedneedneed

�� MFIsMFIs want want toto limit no. of limit no. of lenderslenders →→ higherhigher investmentinvestment sizesize

�� LeverageLeverage becomesbecomes a a constraintconstraint →→ needneed forfor (quasi(quasi--) ) equityequity

�� 70% of 70% of allall debtdebt is in hard is in hard currencycurrency* * →→ needneed forfor locallocal currencycurrency

* * CGAPCGAP--MicrorateMicrorate surveysurvey 20052005

MFIsMFIs requirerequire scarcerscarcer productsproducts suchsuch as (quasias (quasi--) ) equityequity & & locallocal currencycurrency



WhereWhereWhereWhereWhereWhereWhereWhere does does does does does does does does itititititititit leaveleaveleaveleaveleaveleaveleaveleave the the the the the the the the fundfundfundfundfundfundfundfund manager?manager?manager?manager?manager?manager?manager?manager?

�� IncreaseIncrease sizesize//numbernumber of of fundsfunds underunder managementmanagement

�� FundFund managers managers needneed toto focus focus onon scarcerscarcer productsproducts

�� Speed and Speed and flexibilityflexibility becomingbecoming more importantmore important

�� RemainRemain truetrue toto duedue diligence/diligence/monitoringmonitoring standardsstandards

IncreaseIncrease efficiency and service level, continue efficiency and service level, continue investinginvesting in in duedue diligencediligence



SolidSolidSolidSolidSolidSolidSolidSolid growthgrowthgrowthgrowthgrowthgrowthgrowthgrowth is important, is important, is important, is important, is important, is important, is important, is important, butbutbutbutbutbutbutbut……………………

Portfolio under TJ management in USD M
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DiversificationDiversification of of productsproducts offeredoffered as as wellwell....

Outstanding per Fund in USD M
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ToToToToToToToTo bebebebebebebebe withwithwithwithwithwithwithwith the winners the winners the winners the winners the winners the winners the winners the winners youyouyouyouyouyouyouyou needneedneedneedneedneedneedneed totototototototo ……………………

�� AchieveAchieve economieseconomies of of scalescale ((lowerlower costcost toto MFIMFI, , higherhigher return return 
investorinvestor))

�� Offer a Offer a fullfull range of range of financialfinancial services services 

�� ImproveImprove youryour service level (speed, service level (speed, flexibilityflexibility, , closercloser toto youryour clientclient))


