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Vision FMO

The Netherlands Development Finance Company 

(FMO) invests risk capital in companies and financial 

institutions in developing countries. 

Goal is to create

flourishing enterprises 

which can serve as engines

sustainable growth

in their countries.



Profitable businesses, under the following pre-conditions:

Promote and introduce

Proper environmental behaviour

Best practice social standards

Good corporate governance

. ESG approach

What is ‘sustainable growth’?



Investment Officers work with checklists during due 

diligence;

Environmental and social specialists are part of front-

ESG is part of internal scorecard;

Providing tailor-made courses (microfinance)

needed, client is supported with an action plan

FMO measures development impact through the 

Development Impact Indicator (Index)

What does this mean in practice



Forecast of development impact at the outset (DEG and

FMO unique)

All projects are evaluated

Outcomes are incorporated in lessons learned database

Development impact and financial returns are positively

correlated, i.e. this supports the ‘sustainability concept

What does this mean in practice



110 investments, reaching 181 financial institutions

Total loan portfolio of all institutions reached directly: EUR 

17 bln

# of borrowers: 8.5 mln

# of depositors/savers: 11.5 mln

# of branches: >4,000

# of employees: >100,000

Outreach MASSIF portfolio



Average loan size: EUR 2,000

Average deposit size: EUR 900

Loan portfolio / total assets: 61%

Deposits / total assets: 38%

Outreach MASSIF portfolio



Proven correlation between financial sector development

and the MDG’s, but this is not enough;  

DFI’s are first-movers, like with the Equator Principles

There are several ways to monitor and steer on social

impact;

Bureaucratic reporting burden to be avoided.

Conclusions
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