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What is Kiva?

Online marketplace connecting social investors to M FIs and their clients
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The problem Kiva attempts to solve:

Less established MFIs have a hard time access capital
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1. CGAP, Microcredit Summit Campaign and UN Population Division data
2. BlueOrchard website; Microcredit Summit Campaign data, 2006
3. CGAP and Microfinance Information Exchange survey of 191 MFIs ranked “Lack of funding” as the biggest constraint to growth, with 
biggest barrier to funding being “not enough contact with social investors / donors”.
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80% of the demand is still not met… …expansion within the ‘long tail’ of 
small MFIs requires access to more 
low cost risk capital
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Microfinance Demand vs. Supply MFIs by # of Borrower s Reached
# of MFIs worldwide = 10,000
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MFI Client

How Kiva Works

MFI approves client and disburses loan with no change to MFI’s processes
MFI charges same interest rate as usual.



How Kiva Works
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Kiva translation & editing team allows postings to be done in the client’s local language



How Kiva Works

Average time to 
100% funding

= 1.5 days
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Kiva aggregates 0% interest USD loan capital and wires it monthly to MFI (back 
end billing system) 



How Kiva Works

1. During the loan term MFI reports only delinquenc ies

2. At the end of loan term MFI must provide a loan impact summary
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On time collection auto-reported to lenders

On time collection auto-reported to lenders

Delinquent – manual report required



Kiva’s Risk Model - manage risk on Kiva’s platform a nd create an MFI incentive 
to improve transparency and performance.
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1) Reported MFI Data
• Organizational age
• Gross Loan Portfolio (GLP)
• Overall Portfolio At Risk (PAR)
• Organizational Self Sufficiency (OSS)

2) 3rd Party MFI Data
• Financial Audit Results
• Credit Rating Score
• Kiva Audit Results
• Outside funder Quality
• Network Affiliation Quality

3) MFI Performance on Kiva
• Total Outstanding Kiva Loans
• PAR on Kiva Loans
• Kiva Fellows’ Journaling Coverage
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1.  MFI Reputation on Kiva’s site

2. Monthly Fundraising Limit 

3. Kiva Audit Prioritization
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Social Investor
� Transparent (“I know where my money is going”)

� Sustainable (“If repaid, I will re-lend to someone else”)

� Affordable (“I only need $25 to change someone’s life”)

� Unique (“I believe in microfinance and I want to participate”)

Microfinance Institution
� No interest USD debt capital

� No liability: Client loss borne by Internet Lender

� Flexible repayment terms

� Funding assistance and incentives for transparency

Kiva Introduction: 

What are Kiva’s benefits?
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Impact as of January 2008

Number of MFI Partners :

Reach :

Current Portfolio :

Average Loan size :

Average loan term :

Average Loan fulfillment :

Average Loan interest rate :

Current default rate :

Number of Lenders :

Average Loan :

Lender Donations :

80

42 Countries

US$20Million

$584

10 months

1 day

22%

0.16%

225, 688 (80% re-loan rate)

US$75 per lender

85% Lenders, 10% loan amount
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2007 Loan Growth

Monthly Loan Volume
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$2,647,475

Total $19,117,235
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Early Results:

Strong base of early supporters

Free payment processing 
and employee support

120 Million free 
banner impressions

Free Google 
Adwords – 25% of 

traffic

Free Yahoo Search 
Marketing and 

employee support

Free promotion 
(Community Impact 

Award)

Funding for Field 
Research and 
Development

Free phones for cell 
based data upload 

pilot

Free promotion of 
Kiva widget to 

bloggers

Early FunderEarly FunderFeatured 
Organization

Free computers and 
early funder



"If you've got 25 bucks, a PC and a PayPal account, you've now 
got the wherewithal to be an international financier." 

"Revolutionizing how donors and lenders in the US are 
connecting with small entrepreneurs in developing countries”

“Innovation of the week:  Kiva.org uses smart design to make a little 
cash go a long way.”

“You too can have a big impact with a small amount of money."

Early Results:

Strong accolades in the press and +10,000 blogs

2006 Year in Ideas Issue:  “At Kiva.org, a schoolteacher in Kansas can 
partner with a seamstress in Kenya to jump-start a tailor shop.


